APPENDIX 2

Herefordshire Council Framework — Statement of Internal Control

Internal Control Framework

> Council constitution -1

\4

> Financial Standing orders and Financial

Regulations - 2

Integrated Annual Outturn Report 2005/06
-3

Prince 2 Project Management -4

Annual Revenue and Capital Budget -5
Corporate Plan - 6

Service Planning Guidance - 7

Anti Fraud & Corruption Policy - 8

Statement of Internal
Control reviewed and
approved by Audit
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Standing Orders for the Regulation of
Contracts - 9

Annual Operating Plan - 10
Treasury Management Investment
Strategy 2005/06- 11
2005/06 Prudential Indicators and
Treasury management Strategy. —12
Treasury Management Practice
Statements- 13

Annual Efficiency Statement 2004/5
Capital Sttrategy-14

Corporate Information Policy 15
Codes of Conduct — 16
Councillors & Chairman Protocols — 17
Whistle-blowing Policy-18
Performance Management framework 19
Scheme of delegation -20

nuthority & directorate
service plans, policies,

business plans
Corporate Plan
Operating Plan

Best Value Performance plan

Herefordshire Plan

Human Resource Strategy
Procurement Strategy
Recruitment and Selection

Qolicy
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Committee
~
Statement on Internal Control
(published with the Statement of
accounts).
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~
Independent review CMB examine
draft SIC & supporting evidence and
recommend approval
Senior Management
~ = Team

Principal Audit Manager
with responsibility for
drafting SIC, evaluates
assurance and supporting
evidence.
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Risk Management Champions
Monitors risks throughout the
authority

Monitors corporate risk action
plan

Monitors risk frameworks
Considers risk relating to new
projects and initiatives

Receives risk monitoring reports

Reviews risk management

improvements
Quality check Integrated

!’erformance Report
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Corporate Internal Audit External Assurances by Risk Other Financial

Performance Audit Directors and Management sources of and

Management H of Service assurance Resources
Children Services Head of Internal Annual Plan - 1 Management Embedded in Housing Benefit Statement of Accounts 1
Scrutiny Committee  Audit’s internal Management Assurances - 1 policies service Investigation Report  Medium Term Financial
Reports-1 control opinion-1 letter - 2 Anti fraud planning Service -1 Policy 2
Environment Interim report to Audit  Audit of Best Returns 2 Planning Reports by External Budget Timetable3
Scrutiny Committee Committee-2 Value Disclosure of Guidance -1 inspections - 2 Closure of Accounts
Reports2 Annual reports to Performance Gifts returns - 3 Director Best Value reports -  Timetable 4
Health Scrutiny Audit Committee - 3 Indicator — 3 Commitments-2 3 Budget Monitoring Reports 5

Committee Reports-
3

Community
Services Scrutiny
Reports -4

Adult Social Care &
Strategic Housing
Scrutiny Committee
5

Strategic Monitoring
Committee Reports
-6

Audit Charter - 4
Rolling strategic &
annual plans,
member approved - 5
Audit Risk
Methodology —6
Fraud Investigation
procedures-7

NFI Protocols-8
Audit Strategy-9
Audit Summary on
audited Pls - 10

Ad hoc reports
4-

Integrated outturn
Report-3

Risks evaluated
by CMB 3

Risks evaluated
by Cabinet-4
Results analysed
by SMT-5
Management
awareness
training in place -6

Post implementation ~ CPA Use of Resources-6
reviews of projects -
4

IPG Group reports —
5

Ombudsman-6

SRD Policy-7
Register of Gifts &
Hospitality- 8
Scrutiny
Committees Annual
Report-9



